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Introduction

We are thrilled to present this proposal for the construction <
of a new Bamboo Classroom for the Bali WISE program. This

classroom is a crucial step toward enhancing education and

training facilities for marginalized young women in <
Indonesia, empowering them through education and skills

development.



About
Bali WISE

The Bali WISE program, a transformative
initiative by the R.O.L.E. Foundation, is
dedicated to uplifting marginalized young
women from vulnerable communities by
providing them with essential education and
comprehensive training in hospitality and
tourism.

Since its establishment in 2007, Bali WISE has
successfully transformed the lives of nearly
2,000 young women, with an impressive 81%
securing long-term, fair job placements through
internships or further studies in the program.

These young women are identified through
recommendations from local and regional high
schools or direct outreach, ensuring that
motivated, bright, and skilled individuals—who
would otherwise face a life of poverty—are
given the opportunity to build a better future.



Bamboo Classroom

As part of our ongoing efforts to enhance and expand the impact of our program, we
are embarking on an ambitious project to build an innovative Bamboo Classroom. This
initiative aims not only to provide a sustainable and conducive learning environment
for our students but also to promote environmental awareness and responsibility.

We invite you to join us in this transformative journey by supporting the creation of
the Bamboo Classroom. Your contribution will directly impact the lives of young
women, empowering them with the education and skills they need to break free from
the cycle of poverty and reach their full potential. Together, we can continue to make
a significant difference in the lives of these young women and foster a more
sustainable future for our community.




PROJECT
OVERVIEW
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Blueprint

The Bamboo Classroom will be built
on top of an existing amphitheater
foundation. The total size of the
building will be 14 x 11 meters.




3D Model

Below is the rendered 3D version of the Bamboo Classroom Building
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Bamboo Classroom Building Construction

MNo.

Preparation & Tools

Cost: Rp. 14,250,000

1 |Areacleaning Rp3.750.000
2 |Mobilization & demaobilization Rp2.500.000
Round 1
3 |Tools Rp2.000.000
4 |Debris cleaning Rp4.500.000
5 |Electricity Rpl.500.000
No. |Structure Construction Cost: Rp. 484,782,450
1 |[Structure installation Rpl18.604.450
2 |Hebel wall installation Rp40.258.000
Round 2 -
3 |Flooring Rp81.250.000
4 |Bamboo installation Rp284.9500.000
5 |Roofing (alang-alang) Rp59.770.000
No. |Architecture Cost: Rp. 18,773,000
Round 3 | 1 [Wall painting Rp4.073.000
2 |Bamboo fence Rp14.700.000
Round 4 Mo. |Electricity Cost: Rp. 12,675,000
1 |Electric socket and lights installation Rpl2.675.000
Total Building Cost in IDR Rp530.480.450
Total Building Cost in USD $32,544
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Budget
Breakdown

The construction of the Bamboo
Classroom is planned in four phases.
The first three phases will focus on
the structural development, ensuring
a strong and sustainable foundation,
while the final phase will involve the
procurement and installation of lights
and electricity sources.

This phased approach allows for
meticulous planning and execution,
ensuring that each stage is completed
with precision and efficiency. By the
time the final phase is reached, the
classroom will be fully equipped to
provide a high-quality learning
environment, seamlessly integrating
sustainability and modern
functionality.



Timeline

Construction Timeline

Task

Round 1

Round 2

Round 3

Round 4

w2

W3

w4

wi

w2

W3

w4

W1l (W2

1 |Blueprint design

2 |Areacleaning

3 [Mobilization & demobilization
4 |Debris cleaning

5 |Structure installation

6 |[Hebelwall installation

7 |Flooring

8 |Bamboo installation _
9 |Roofing (alang-alang)

10 (Wall painting

11 |Bamboo fence

12 |Electric socket and installation

*Construction estimation including cleaning: 4 months
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Longterm Goals ))))
\

The Bamboo Classroom will allow us to unite both the Bali WISE program
and the ZeroWaste Center by R.O.L.E. Foundation in one location.
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In the long term, the classroom will not only be used by Bali WISE students
but also by public school children, who will learn about proper waste
management and sustainable living.

N

Upon completion of the classroom, R.0.L.E. Foundation aims to secure
additional funding to build dormitories, toilets, and kitchen facilities,
allowing the entire Bali WISE program to be relocated to the new site.
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Reporting

We are committed to full transparency with our
donors and supporters. By supporting us, you
will receive a comprehensive report detailing

the following:

Construction Progress

The current progress of construction, the challenges
encountered, and the steps we are taking to mitigate
or resolve them.

Training & Workshop

The training and workshops conducted for Bali WISE
students in the Bamboo Classroom, along with the
number of students who have been educated.

Environmental Training

The number of Bali WISE students and public school
children who have received environmental training.

Financial Report

A detailed breakdown of how donations are spent on
the project will be provided. A full audited report will
be available next year.
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Play a ROLE! A

This proposal represents a significant opportunity to invest in the future of
Indonesia’s young women. By supporting this project, you will be contributing to
a sustainable and expanding program that has a proven track record of lifting
individuals and communities out of poverty.

e

Providing them with Empowering their families
meaningful jobs and communities
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Handoko Rama

https://baliwise.org

@ rama@rolefoundation.org

+62 857-3860-8278

Getin Touch

We would love to discuss this
sustainable investment further. Please
reach out to us through our contact
channels below.



